eport

ea

B s w e LA |
: f e .

st A 41 T 7
X f&% il vy i

x A ¢ g e
L Ak 1 }ow W s




CAANH AT A GLANCE
13,501

Families received energy
assistance in 2010

10 8,000
Individuals Pqunds of food
purchased raised th_rough

homes in 2009 the N_atl_onal
2010 through Assomathn of_
the IDA Letter Carriers in
program 2010
$22,993
Raised at our
18" Annual
Chilifest

2,066
Homesweatherized

from . .
20072009 Youth participate in
Manage Your Future 2010

1



A MESSAGE FROM THE CEO AND BOARD CHAIR

Jeffery A. Klaus

April 13, 2011

In 2006 we arrived at the Community Action Agency of New Haven, an agency that was suffering
from turmoil and uncertainty. Four years later, we are pleased to report that our halls, offices, and
meeting rooms are filled with enthusiasm and excitement. We have developed and maintained a
positive work environment through focused, strong leadership, midsign service, and measurable
results for our customers.

In 2010, we initiated thPassport to Prosperityprogram This program links customers to a
broad range of service organizations, thus creating a network that is used to help customers succeed in
developing pathways to prosperity. We ensure that the needs of our customers are adequately
determined using a comprehensive needs assessment. This process is consistent with the Human
Services Infrastructure (HSI) framework and uses a custoemgered, resulisriented approach to
establishing customers' sslfifficiency. Each assessment is followed by the creation of individualized
plans for prosperity. The core purpose of this program is to break the cycle of poverty and dependence
one person at a time according to each individu

Our employees have formed the cornerstone of our success thus far. We have placed a strong
emphasis on personal and professional development, professionalism and customer service. As a result,
our staff is more efficient than ever and our customers are more satisfied than ever before. This
progress has been facilitated by the presence of an entirely new board of directors. These new board
members insist on the identification of key performance measures of agency operations. As a result, we
have measured impacts and outcomes across the agency using key performance indicators at every
level, and operate with a high degree of financial competence, integrity, and transparency. We are now
a resultsdriven, high performance organization focused on providing both emergency assistance to
families as well as ending lortgrm, generational poverty.

Sincerely,
N\ o Y/ Y,
AmosL. Smith Jeffery A. Klaus
PresidenandCEO BoardChair



ENERGY ASSISTANCE PROGRAM

HOW MUCH/ACTIVITY

14,921 families applied in 2002009

12,301 families approved and served in 262809
15,258 families applied in 2002010

13,051 families approved and served in 202910
6.1% annual increase in families served

HOW WELL/QUALITY

91% of customers report that we met their needs in 2010

B -. 0 .
Blue Flame Oil, a fuel vendor, delivers fuel in Hamden 92% of customers report comfort with caseworker

50% reduction in payment processing time to vendors in 2010
12 energy intake centers abd approved oil vendors

FTE'sEnergy Department Energy Operating Budget
15
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ENERGY ASSISTANCE PROGRAM

RESULTS

85% of applicants were approved for energy assistance
32,628 individuals received assistance in 2a0®10.
100% of applicants received a passessment

306% annual increase in referrals to other services
$11,139,070 was awarded to our customers in 2QTA.0
$635 average energy stipend received per family

$795,647 on average was awarded by each of our 14 full
time energy staff members

Households Served by Town

North Haven

3%
East Haven
9%

West Haven
18%

New Haven
57%

Hamden
13%

April Branch (right), Energy Manager, conducts a customer
pre-assessment

Greater New Haven Community Fuel Bank

This program provides grants to customers who need additional
help with energy assistance. In 2010, the Community
Foundation for Greater New Haven and Operation Fuel
contributed to this program.

HOWMUCH/ACTIVITY

1,184 customerserved

HOWWELL/QUALITY

$383 averagaeceivedpercustomer

Results
$453,550 awardedo customers



WEATHERIZATION SERVICES

HOWMUCH/ACTIVITY

522 high quality jobscompletedn 20092010
1,305 individualsbenefitted

HOW WELL/QUALITY

61% averagdncreasen amountspentperhousehold
2,066 homeshavebeenweatherizedrom 20072009

RESULTS
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($100,0008s)
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$437 reductionin energycostsperhouseholdannually $900,000 estimatedotal 10-yearsavingsof all householdsveatherized

Average Cost Per Home
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WEATHERIZATION SERVICES

Energy Auditor, Todd Collingerforms a carbon monoxide
test on a hot water heater in New Haven

THE GEOGRAPHY OF WEATHERIZATION

The CAANH weatherizationprogramservices5 core towns in
the GreatemMew Havenareaand 14 non-coretownsin the Lower
Naugatuckvalley and Fairfield County In 2008 and200955%
of weatherizatiorservicesoccurredin coretownswhile 45% of
weatherizatioroccurredn non-coretowns

Did You Know? Community Action Agency of New
Haven is one of five Community Action Agencies that provide
weatherization services.

Towns Serviced
North

Other 16% Haven 3% East Haven

6%

Hamden

10%
West Haven
0,
New Haven 12%
24%
Shelton
. 13%
Ansonia
16%
Weatherization by Area
Fairfield
County
2%
Lower
Naugatuck
Valley
43% New Haven
55%



ARRA PROGRAMS

Through American Recovery and Reinvestment Act (ARRA)
funding we were able to add new programs, conduct a pilot
program for single women, and expand our youth program and
food pantry

OPENCHOICEFOODPANTRY

HOWMUCH/ACTIVITY
578 familiesserved

HOWWELL/QUALITY
6,638 Ibs of food distributedmonthly

RESULTS
79,656 Ibs of food distributedannually

36%increasdn numberof families servedfrom 2009to 2010 Pat Hagenl(eft) an Open Ch0|ce Food Pantry Case
Worker, aids a customer in her food choice. Below:

Lorrie Chamba stocks shelves

In the Fall of 2009, the Community Alliance for Research and
Engagement (CARE), a partnership between Yale and the community
collected health focused surveys from 1,205 residents in six of New
Ha v e n 0 s-rishineighbaehedds. Here are some of the results in
regards to nutrition:

One in five residents report dAfood means th
not have enough money to purchase food at some point in the last 30
days.

In the six neighborhoods surveyed (Fair Haven, West River/Dwight,
Dixwell, Newhallville, Hill North, and West Rock) there was only one

supermarket and eight small grocery stores.

v



ARRA PROGRAMS

HOUSING PROGRAM

HOW MUCH/ACTIVITY
493 applications processed

HOW WELL/QUALITY

$1,100 average award per customer

RESULTS

45 customers received monetary awards
$49,530 distributed for housing assistance

COMPUTER LITERACY AND ADULT
EDUCATION PROGRAM

HOW MUCH/ACTIVITY

87 customers completed basic literacy, Microsoft Word
certification and/or GED preparation classes

HOW WELL/QUALITY

46% of participants received skills that enabled them to gain
employment

RESULTS

36 people obtained patime employment
4 people obtained fullime employment
4 people obtained a GED



FINANCIAL EDUCATION PROGRAMS

Individual Development Accounts (IDA),
Manage Your Future (MYF), SMART
Women, and Asset Building
HOW MUCH/ACTIVITY

291 families participated in our financial education progrant

HOW WELL/QUALITY
100% of participants developed a personalized budget
100% of participants created savings goals

RESULTS The participants of the Manage Your Future youth program show
80% of participants saved a total of $76,452 their first paychecks
66% of participants were matched a total of $123,837 and Financial Education Program Model

purchased an asset

Par t i @adtiyptieasarndéacsomplishmentscluded

A Completionof the FDIC Money Smartprogram

A Training in behavioraleconomicsto addressthe psychological
andsocialcomponent®f spendingandsaving

A Opening a bank account and establishing savings based on
previouslyestablishegdavingsgoals

Participantsare providedwith a savingsmatchwhenthey purchase

Participants in the Asset Building program work on
anasset

budgeting using a curriculum based in
behavioral economics



FINANCIAL EDUCATION PROGRAMS

SMART WOMEN

62 women increased their ability to manage income
15 women attended a job training or found employment

SMART Woman Assistant, Rose, did outreach
with families at WestvilleArtwalk

MANAGE YOUR FUTURE

45 youth obtained summer employment
100% of participants opened a savings account

39% of participants purchased a computer with their
matched savings

10

Participants in the IDA program attend lectures
using the FDIC Money Smart curriculum for adults

INDIVIDUAL DEVELOPMENT ACCOUNTS

46 customers participated in financial education
19 assets purchased

ASSET BUILDING

135 people opened a savings account
115 assets purchased
89% of participants purchased an asset



COLLABORATIVE WORK

ASSET BUILDING COLLABORATIVE

The Asset Building Collaborative standardizes financial
education practices within member agencies and throughout
New Haven. Member agencies include:

Community Action Agency of New Haven
Christian Community Action

Connecticut Association for Human Services
The United Way of Greater New Haven
NeighborWork® New Horizons

New Life Corporation

New Haven Family Alliance

Womends Business Development Council

Dy Dy D> D D D D>

COLLABORATIVE PERFORMANCE MEASURES PRESCRIPTION BENEFIT PROGRAM

Conduct preand postests The purpose of this service is to aid customers in applying
Retrieve and understand credit score reports for free medication through pharmaceutical based Patient
Basic savings account established and maintained. Assistance Programs (PAP). T_hls program is a co!laboratlve

) | : effort between Cornell Scott Hill Health Center, Fair Haven
Decrease in personal debt (sedported and credit report) Community Health Center, and CAANH.

Asset Purchases (i.e. autos, homes, etc.)

> > > > >

125 people served
331 prescriptions written
$165,500 dollars saved



