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Attendees 

 
Present 

Amos L. Smith, President and CEO 

Evelise Ribeiro, Board Member (Low-income) 

Edwin Martinez, Board Member (Nominee of Elected Official) 

Frank Dixon, Board Member (Nominee of Elected Official) 

Howard K. Hill, Board Member (Private) 

Kenn Harris, Board Member (Low-income) 

Alan Bowie, Board Member (Nominee of Elected Official) 

Carolyn Streets, Board Member (Nominee of Elected Official) 

Joseph Rybaruk, Jr., Board Member (Private) 

Stephen Monroe Tomczak, Board Member (Private) 

Willie Holmes, Board Member (Nominee of Elected Official) 

Wilson Luna, Board Member (Low-income) 

Adrienne Sanders, Staff 

Caren Lang, Staff 

Cassandra DeFelice, Staff 

Emille Jones, Staff 

Jenell Lawson, Staff 

 

 

Absent 

Diane Ecton, Board Member (Low-income) 

Jameca Malloy, Board Member (Private) 

Jocelyn Dent, Board Member (Low-Income) 

Karen Bellamy, Board Member (Private) 
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Community Action Agency of New Haven 

Board of Directors’ Meeting 
June 26, 2017 at 5:30 PM 

 

AGENDA 
 

Call to Order ..........................................................................Evelise Ribeiro 

Public Comments ...................................................................Evelise Ribeiro (5 min.) 

Welcome New Board Members .............................................Evelise Ribeiro (5 min.) 

 Alan Bowie, Jocelyn Dent 

Chair’s Update .......................................................................Evelise Ribeiro (5 min.) 

Consent Agenda .....................................................................Evelise Ribeiro (5 min.) 

 Approval of April 2017 Minutes 

President’s Report ..................................................................Amos Smith (10 min.) 

Action Required (Board Approval Needed) 

 Check Signing Policy (Revised) 

 CEO Evaluation 

 Community Action Plan 

 Succession Plan 

Committee Reports 

 Executive Committee ..............................................Evelise Ribeiro (5 min.) 

 Finance Committee .................................................Joseph Rybaruk (10 min.) 

 Fundraising Committee ...........................................Wilson Luna (5 min.) 

 Nominating Committee ...........................................Carolyn Streets (5 min.) 

Announcements 

Adjournment 

 

 

 

The agenda items may vary in order to collect the vote once the quorum is present. 

 The next Board meeting will be held on August 28, 2017. 
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Call to Order 

 
Evelise Ribeiro, Board Chair called the Board of Directors’ meeting to order at 5:40 PM on 

Monday, June 26, 2017 for the Community Action Agency of New Haven (CAANH).   

There were 17 people present: 11 members of the Board and 6 members of the staff.   

 

 

Public Comments 

 

There were no public comments. 

 

Welcome New Members 

 

Evelise welcomed Alan Bowie to the Board and everyone introduced themselves.  Alan has been 

nominated from Representative Toni Walker.  

 

Chair’s Update 

 

The Chair’s update included the following: 

 

• CAANH in Crisis:  Evelise thanked the Board members who stepped up during 

CAANH’s crisis situation. She also thanked Amos for his leadership under the 

circumstances. 

 

• Triennial Review:  The Department of Social Services (DSS) completed their Triennial 

Review on June 23, 2017.  The findings show that the Board is not consistently showing 

up for their commitment to our work.  The Board also needs to play a larger role in 

helping CAANH raise funds. 

 

• Board Commitment: The Board needs to step up with financial duties, committee work 

and fundraising.   

 

• Board Retreat:  The Board retreat has been cancelled.  We will look at dates in July to 

meet for 3-4 hours.  Caren Lang will send out the dates to see who is available.  

 

• Walk & Activity Day: Evelise thanked the Board, staff and volunteers who made the 

event possible even in the rain.   

 

 

Consent Agenda 

 

The Consent Agenda was reviewed.  Upon motion made by Stephen Monroe Tomczak, seconded 

by Frank Dixon, the Board approved the Consent Agenda.   

 

Dinner 

 

At 5:45 PM, Wilson Luna made a motion for the Board to take a recess since the dinner arrived.  

Edwin Martinez seconded the motion and the Board approved.  The dinner was provided by 

Kenn Harris on behalf of New Haven Healthy Start.   
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Evelise initially suggested that CAANH should not have to pay for dinner for the Board when 

the agency is struggling to make payroll.  Stephen agreed with Evelise.  There was a discussion 

around dinner at the Board meetings.  At 6:00 PM, Evelise called the meeting back to order. 

 

President’s Report 

 

Amos Smith thanked the Board for their support in the last three weeks.  He highlighted his 

report to include the following: 

 

• Finances:  CAANH is having difficulty making payroll and payments to vendors due to 

delays in receiving state funding and the fact that the pass-through money is no longer 

available. 

 

• Triennial Review: The Triennial Review is now complete as Evelise noted.  DSS will 

send a written report with the findings in 30 days.  CAANH must respond and submit any 

missing documentation.  Some additional findings that DSS mentioned around the 

Governance area include:  

 

 Board participation must be tracked and monitored. 

 

 Board attendance: We need a process in the By-laws to address Board members 

when their attendance is low. 

 

 The Board is now in compliance with the tripartite structure.  Amos thanked 

Carolyn Streets for recruiting new Board members to ensure that CAANH is in 

compliance.  We currently have 15 members on the Board with equal 

representation in each sector.  CAANH has to revise the By-laws to state that at 

least 1/3 of the Board’s low-income sector are representative of the area that they 

serve. 

 

• A Call to Action: DSS removed the pass-through money and this has an enormous 

financial impact on CAANH.  Amos and Board members met with The Community 

Foundation, the William Graustein Foundation, the DSS Commissioner and the Mayor of 

New Haven.  The Community Foundation wants to build on the long-term situation, not 

address short-term issues.  CAANH was able to find some money, but payroll may be 

delayed.  DSS is advising CAANH on the options.  In addition, LIHEAP funds will be 

cut by $16,000.  CAANH will be notified at the end of the contract. 

 

Some programs that are not viable to the organization may be eliminated.  Those include: 

the Food Pantry, MAP, and Weatherization.  Evelise feels confident that CAANH will 

pull through this crisis.  We have to position ourselves better and create a new business 

model.  Alan Bowie noted the prolonged delays in releasing money from the state and 

agreed that we have to get through the crisis now and create a better model to expand 

fundraising.  Evelise said this Board needs to recognize that it’s everyone’s burden.  

Wilson Luna and Larry Stewart have been steady leaders.   

 

CSBG money should arrive in mid-July.  Deputy Commissioner Kathleen Brennan was 

calling OPM since $95,000 is due soon.   CAANH needs approximately $70,000 for 

payroll.  If CAANH does not get this money, we may have to shut our doors.  Adrienne 

Sanders referenced the cash flow projection in the packets.   
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She added that we are expecting funding for several programs including PTS, SSBG and WKRP 

but CAANH needs unrestricted funding. 

 

The Board encouraged Amos to let the staff know as soon as possible.  According to the 

Department of Labor, the employees have to be paid for the hours they worked.  Evelise 

suggested that the message needs to come from the top in times of crisis.  A staff meeting is 

needed immediately. Amos will meet with the staff on June 27, 2017.  All of the players from the 

meeting on June 19, 2017 need to be notified.  A press release needs to go out with a solid 

message.  Any client services may need to be suspended. 

 

 

Action Required 

 

Evelise recommended to amend the agenda to include program presentations or a report.  This 

was also suggested by DSS. Evelise mentioned that the Board needs to understand that the 

language in the meeting minutes needs to reflect the national organizational standards.  

 

Check Signing Policy (Revised) 

The only changes in the Check Signing Policy are that we removed Adrienne’s name as a check 

signor and added Cassandra DeFelice and Sharon Willard.  Amos cannot sign his own checks so 

one of the signatories or a Board member need to sign in that case.  Evelise recommended that 

the Chair or the Vice Chair sign Amos’ checks.   

 

Upon motion made by Alan Bowie, seconded by Kenn Harris, the Board approved the revised 

Check Signing Policy with the change that the Chair or Vice Chair will sign Amos’ checks.   

 

CEO Evaluation 

Any copies of the CEO’s evaluation were collected.  Going forward, Amos requested that the 

staff leave the room during his evaluation.  At 7:28 PM, the Board went into Executive Session.  

At 7:43 PM, Howard K. Hill motioned to return to the meeting.  Joseph Rybaruk seconded the 

motion. 

 

Willie Holmes made a motion to accept Amos’ evaluation as presented.  Evelise noted that Amos 

has agreed to forgo a salary increase at this time due to the current situation at CAANH. The 

Board will review Amos’ increase in six months.  Howard K. Hill seconded the motion.  The 

Board approved Amos’ evaluation. 

 

Community Action Plan 

The Community Action Plan (CAP) was updated by Cassandra DeFelice.  This document is 

updated annually.  Amos thanked Cassandra.  Stephen noted that the document is extraordinary 

and well-written.  The only correction is the spelling of Evelise’s last name.  Upon motion made 

by Stephen Monroe Tomczak, seconded by Willie Holmes, the Board approved the CAP. 

 

Succession Plan 

The Succession Plan is a requirement from the Triennial Review.  The document contains 

successors’ names and pertinent information in the event that Amos could no longer lead the 

agency.  Upon motion made by Carolyn Streets, seconded by Stephen Monroe Tomczak, the 

Board approved the Succession Plan. 
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Release of Programs (Amendment to agenda) 

Evelise asked for a motion to amend the agenda to include the release of three programs:  the 

Food Pantry, MAP and Weatherization.  Edwin Martinez made the motion; seconded by Willie 

Holmes. The Board approved to amend the agenda.  

 

• Food Pantry: It was recommended that the Food Pantry close as of June 30, 2017.  

Closing the Pantry would result in one employee’s position.  CAANH will provide a list 

of other food pantries in the area to its customers.  Upon motion made by Howard K. 

Hill, seconded by Wilson Luna, the Board approved the closing of the Food Pantry. 

 

• MAP: The MAP program includes the Mature Adult Activity Program (MAAP) and 

Surfing with Seniors.  Both programs are for adults age 55 and over and the programs 

will end as of September 30, 2017.  We collect almost $4,600 in fees from MAAP.  It 

costs CAANH almost $40,000 to run this program; $35,000 of that is CSBG funds.  

Evelise mentioned that the Housing Authority of the City of New Haven (HANH) has 

transportation for seniors in their developments and if there is a partnership between 

HANH and CAANH, perhaps the transportation can be extended to those in the MAP 

program. 

 

The Board members did not want to see MAP leave due to the testimonials that were 

presented at a previous Board meeting.  One suggestion was to share ideas with other 

senior centers and help subsidize the program.  Eliminating MAP would result in two 

employees’ positions.  Upon motion made by Howard K. Hill, seconded by Willie 

Holmes, there were four votes in favor, two abstained and two opposed.  The motion 

carries and the Board approved the closing of MAP. The Board agreed to look for 

funding opportunities for these programs. 

 

• Weatherization: The Weatherization program has not been bringing in the revenue that 

it had in the past.  The delayed payments from DEEP and the utility companies have 

worsened the situation.  Eliminating this program would result in three employees’ 

positions.  Upon motion made by Edwin Martinez, seconded by Howard K. Hill, the 

Board approved the closing of the Weatherization program as of June 30, 2017. 

 

 

Committee Reports 

 

Audit Committee (Joseph Rybaruk) 

There was no report from this Committee. 

 

Finance Committee (Joseph Rybaruk, Chair) 

Joe Rybaruk thought the financials were discussed extensively in this meeting. 

 

Fundraising Committee (Wilson Luna, Chair) 

Wilson Luna recommended working on the long-term goals with The Community Foundation.  

We need to develop a fundraising plan and we need Board commitment. 

 

Nominating Committee (Carolyn Streets, Chair) 

Carolyn Streets again welcomed Alan Bowie.  Jocelyn Dent was unable to attend the Board 

meeting. 
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Announcements 

 

Evelise thanked the Board and staff for staying throughout this meeting.  Carolyn thanked Amos. 

 

Adjournment 

 

Upon motion made by Alan Bowie, seconded by Stephen Monroe Tomczak, the Board 

adjourned the meeting at 8:21 PM. 


