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Attendees 
 
Present 

Amos L. Smith, President and CEO 

Edwin Martinez, Vice Chair (Nominee of Elected Official) 

Frank Dixon, Board Member (Nominee of Elected Official) 

Diane Ecton, Board Member (Low-Income) 

Willie Holmes, Board Member (Nominee of Elected Official) 

Joseph Rybaruk, Jr., Board Member (Private) 

Stephen Monroe Tomczak (Private) 

Jenell Lawson, Staff 

Christopher Brown, Staff 

Lan Chen, Staff 

Cassandra DeFelice, Staff 

Donarell Elder, Staff 

Emille Jones, Staff 

Donna Buzik, Staff 

 

Present (Via Conference Call) 

Evelise Ribeiro, Chair (Low-Income) 

Alan Bowie, Board Member (Nominee of Elected Official) 

Kenn Harris, Board Member (Low-Income) 

Howard K. Hill, Board Member (Private) 

Carolyn Streets, Board Member (Nominee of Elected Official) 

 

Absent 

Jameca Malloy, Board Member (Private) 

 

Excused 

Karen Bellamy, Board Member (Private) 

Jocelyn Dent, Board Member (Low-Income) 

Wilson Luna, Board Member (Low-Income) 
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Community Action Agency of New Haven 
Board of Directors’ Meeting 

December 19, 2017 at 5:30 PM 
 
 

AGENDA 
 
Call to Order ..........................................................................Evelise Ribeiro 
Public Comments ...................................................................Evelise Ribeiro (5 min.) 
Chair’s Update .......................................................................Evelise Ribeiro (5 min.) 
Consent Agenda .....................................................................Evelise Ribeiro (5 min.) 

- Approval of December 4, 2017 Conference Call Minutes  
Program Presentation 

- Passport Transitional Services ................................Emille Jones (20 min.) 

President’s Report ..................................................................Amos Smith (10 min.) 

Action Required (Board Approval Needed) 
- IRS Form 990 (2015) ..............................................Amos Smith 

Committee Reports 

- Audit Committee .....................................................Amos Smith (5 min.) 
- Finance Committee .................................................Joseph Rybaruk (10 min.) 
- Fundraising Committee Presentation ......................Wilson Luna / Alan Bowie (15 min.) 
- Nominating Committee ...........................................Carolyn Streets (10 min.) 

Announcements 
Adjournment 

 
 
 
 
 
 

 
 
 
 
 
 

The agenda items may vary in order to collect the vote once the quorum is present. 
 The next Board meeting will be held on January 22, 2018. 
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Call to Order 
 

Edwin Martinez, Board Vice Chair, called the Board of Directors’ meeting to order at 5:40 PM 
on Tuesday, December 19, 2017 for the Community Action Agency of New Haven (CAANH).   
There were 19 people in attendance; 11 members of the Board (with 5 of the 11 Board members 
joining the meeting via conference call) and 8 members of the staff.   
 
Edwin thanked everyone for taking time in this busy time of year so that there could be a quorum 
to vote on issues and close out the year with the final board meeting of 2017.    
 

Public Comments 
 

There were no public comments. 
 

Consent Agenda 
 

Moving along, she asked for a motion to approve the Consent Agenda from the December 7  
board meeting.  The motion was seconded and carried. motioned to accept the Consent Agenda, 
with motion seconded by_______________________.   
 
No items for discussion were raised and all were in favor. 
 

 
Action Required 

 
Acceptance:  Review and Approve IRS Form 990 (2015):  
    
Edwin asked if everyone had a chance to review 41-page form and if there were any questions.  
None were raised, and the Vice Chair moved for a motion to accept the 2015 Form 990.  Willie 
Holmes moved to accept, and the motion was seconded by Stephen Monroe Tomczak.  No 
oppositions were offered. 
 
No further comments/questions were presented and the motion carried. 
 

 
Program Presentation: Passport to Transitional Services 

 
Emille Jones, Director of the Family Services Department, prepared his presentation via a 
PowerPoint slide handout, with a copy of the budget for the program.  Questions from the Board 
members were addressed regarding who actually is running the program, how many workers are 
managing the program, and the uniqueness of our intake process, whereby the client identifies 
their own goals, based on their needs and priorities of their lives (further explaining that although 
one client may be homeless, shelter may not be the identified goal; i.e., citing examples such as 
overcoming addiction or further their vocational skills). 
 
With the program goal of 141 families being served, 60 have completed the intake process. 
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Program Presentation: Passport to Transitional Services - Continued 
 
Of those 60 families, 49 of the families are currently engaged and progressing toward their goals, 
3 of the 60 families have been successfully discharged (Successful Discharge = End Goal 
reached); and, 8 of those 60 families categorized as “Disengaged” (released from program due to 
lack of client involvement; i.e., no shows, no calls returned, no answer to the letter sent to 
provided mailing address, etc.) 
 

President’s Report 
 
Amos Smith focused on the DSS update portion of his report to the Board of Directors.  His 
account of the status with DSS began with the background of his recent approaches to them to 
identify CAANH as an organization in crisis, going back several months now.  One of the 
deficiencies noted by Amos was that the technical assistance, as defined by them in June, is not 
the technical assistance we defined needing.   
 
He stated that he has asked questions of DSS and challenged them to explain how and why 
CAANH has received webinars and website references, in lieu of an employee(s) coming to 419 
Whalley Avenue and providing personalized technical assistance.  He noted that the federal 
funding received by DSS requires them to deliver technical assistance to address statewide 
complaints, and that the references provided to CAANH thus far, are not meeting our needs. 
 
Moving to the JUNTA program (165 families have been identified per Edwin Martinez):   

1. Evacuees are receiving assistance to return home; 
2. Some families have no choice but to return, as FEMA requires that processed claims 

require that the claimant must be present (in Puerto Rico), or their individual funding 
could be in jeopardy; 

3. All hotels in the Greater New Haven area are at capacity, with the nearest available 
accommodations being in Milford; 

4. The City has gotten the Greek Garden to reserve another 8 – 10 rooms for displaced 
families; 

5. Family support stateside is shaky, as families are fearful that they will compromise their 
current benefits received, with the State not redefining the terms of receipt for those 
families helping their loved one. 
 

 

Committee Reports 
 
Audit Committee (Donarell Elder) 
 
The Audit engagement agreement has been received by Cohn & Reznick, along with the 
$10,000.00 installment to begin their audit. 
 
They propose to begin the fieldwork on 1/03/17.  Donarell has asked them to change the start 
date of that to a week later (1/10/17), 
 
No questions were presented. 
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Finance Committee (Lan Chen) 
 
December Meeting: Conference Call: December 12, 2017 at 5pm. 
 
The meeting was held by Joseph Rybaruk & Lan Chen. The meeting was originally set for 
December 19 but it was replaced by our Board Meeting. We did not have a sufficient number of 
board meetings during the calendar year of 2017, therefore, Amos and Evelise decided to have a 
Board Meeting on December 19th to keep the Organization in compliance. Amos suggest that 
myself and Lan have the finance meeting so the Board can be updated on CAANH’s financial 
situation.  
 
We reviewed the Income Statement and Balance Sheet as of November 30, 2017. We talked 
about the following:  
 
Grant Revenue is approx. $641K (11/2017) compared to $623K (11/2016). The reason for the 
increase is due to the LIHEAP Passthrough Grant. Although DSS will pay the vendors 
themselves, we as an Organization still need to record the income and expenses as if we received 
the money and paid the bills.  
 
Lan shared that without the LIHEAP pass through money we would have Grant Revenue of 
$397K & $529K for 2017/2018 and 2016/2017, respectively. The reason for the decrease is due 
to the lost $37K from DEEP Weatherization and $45K from Manage Your Future. 
  
Program Revenue went from $34K to $3K is due to the fact we don't have $40K from UI 
Weatherization and $10K from Smart Women. We will get $5K from Smart Women in 
December 2017. The Programs we currently have is as follows - SSBG, LIHEAP, Re-Entry, 
Homeless & Smart Women. Smart Women will start up in Jan 2018.  
 
Salaries & Employee Benefits are down from $366K to $298K due to the smaller workforce.  
Contractual Expenditure went from $45K to $52K mostly due to the auditor deposit of $10K. 
DSS will pay the auditor fees 100%. We will get our $10K back after DSS pays the fees.  
 
Weatherization went from $70K to ($8K) due to the fact that our Weatherization Manager found 
errors in our vendor payments and brought those errors to the vendors. The vendors gave us 
refunds. It appears that we at times double paid invoices.  
 
General Admin went from $11K to $1K due to the fact we don't have many programs running 
and the cost of postage and office supplies went down by 2.3K and $3.5K respectively.  
 
IT Equipment & Software is down from $6K to ($1K). Because an adjustment with amount of 
$3,372.32 was made and resulted a credit balance.  
 
Our overall result is a PROFIT OF $800 for the 11/30/17 which is much better than our overall 
LOSS of $46K for 11/30/16.  
 
 
 
 
 



 

 6  

Finance Committee (Lan Chen) - Continued 
 
Balance Sheet:  
 
Cash - we still have not put the overpayment of State Money from HSI in a restrictive bank 
account. We will need to use that money to get through 12/31/17. As you remember, we were 
pre-paid that money for next quarter. We will not receive any additional funds from HSI until the 
following quarter.  
 
Grant Receivable we have not collected the following money as of today 12/12/17 $16K DEEP, 
$28K Homeless and $11K SNAP.  
 
Accounts Receivable has $3K in it. We have not received the money as of 12/12/17. The money 
is from UI Weatherization.  
 
Accounts Payable & Accrued Expense we still owe $190K to Weatherization vendors. We will 
have to pay it on our own. We are not getting any help on this situation. We owe $120K to oil 
vendors. DSS has started to pay the vendors directly.  
 
Accrued Wages & Vacation have not been adjusted. Lan and Don will handle that.  
 
Line of Credit we still $37K to Capital for Change. We still have not agreed on the terms of the 
payback. That money was borrowed to pay off the computer equipment that we had to purchase 
with a grant. The money from the grant went to pay payroll instead.  
 
 
Fundraising Committee (Edwin Martinez) – 
 
Edwin attended the meeting Wilson and Alan had with Connie.   
 
He reported that the donor lists and fundraising information has been passed over to her, and that 
Wilson and Alan are arranging for her attendance to come and present her ideas and findings to 
the Board of Directors. 
 
Donarell Elder offered some additional fundraising efforts that he arranged.  Representatives 
from Key Bank came and met with he and Amos, and they will be returning next week with a 
group of colleagues. 
 
 
Nominating Committee (Carolyn Streets) – 
 
The scheduled November meeting was cancelled and the committee agreed to reconvene and set 
a meeting date for after the New Year. 
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Announcements 
 

Amos announced the departure of Cassandra DeFelice. 
 
He also pointed out that in the packets was the sheet with all the Proposed meeting dates for 
2018, stating that calendar invites would be going out, so that the Board members can plan well 
in advance for those dates. 
 

 
Adjournment 

 
Upon motion made by Stephen Monroe Tomczak, and seconded by Willie Holmes, with no 
objections, the Board adjourned the meeting at 6:43 PM. 
 
 


