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Board Training on How to Raise Funds for The Community  

Action Agency of New Haven 

Minutes 

June 30, 2018 

8:30 to 12:30 

Presenters: Ms. Connie Royster of Laurel Associates LLC and Bill Hunter of 

Northeast Institute 

Of Quality Community Action  

Attendance: Karen Bellamy, Alan Bowie, Diane Exton, Evelise Ribeiro, Edwin Martinez, Stephen 

Monroe Tomczak 

Staff: Amos Smith and Jenell Lawson 

Ms. Royster (Connie) began her presentation at 8:45 by asking each participant to fill out the 

table tent cards with their name. Connie explained that she would focus on three things: 

1. Board Governance 

2. Board Engagement  

3. Boar/Organization’s Fundraising 

“You cannot have Good Fundraising without Good Governance” 

Basic of Board Governance – what should boards do? 

1. Set Direction 

a. Determine mission & purpose – advocate for them  

b. Ensure effective planning – strategic planning, long range planning 

2. Ensure Resources 

a. Select chief executive – hire and fire 

b. Ensure adequate financial resources – fundraising 

c. Build and sustain a competent board – board review, board assessment, and 

board member evaluation 
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d. Enhance the organization’s public standing – serve as ambassadors for CAA 

Board Strengths and Weakness – During this part of the session Connie wanted 

to know who is on the board and who do we need? 

Connie asked each member to present – when did they become a board member and share 

what committee(s) are they serving? After these introductions Connie asked participants to say 

what special skill they bring to the board. 

What are your unique and personal skills? 

• Edwin said four years and is serving as Vice Chair – Edwin is an Engineer and has a story 

about the organization that is tied to him and his family personally. These stories 

provide a good beginning for engaging the interests of others.  

• Karen said three years and has recently accepted the role of Audit Chair. Indicated that 

she did not know many board members – Connie indicated that Karen is a good 

candidate for a mentor. She’s owns her on business and know a lot of people. 

• Alan indicated that he has been on the board for approximately one year. He is an 

attorney. Alan is Co-Chair of the Fundraising Committee and says he participates on the 

Young Lawyers group and has experience with fundraising. 

• Wilson has been on the board for 11 years. While being reared in Bridgeport his family 

benefited from ABCD -  the Community Action Agency in Bridgeport. Wilson is Co-chair 

of Fundraising Committee. 

• Diane says she has been on the board for 8 ½ years. She serves on the Finance and 

Nominating Committees. She is a community advocate and strong supporter of 

Community Action 

• Zak has been on the board for almost four years. He is an Associate Professor at 

Southern Connecticut State University in the Department of Social Work. Connie asked 

if he had access to students? Zak has encouraged student participation at CAA. 

• Connie asked Amos if he is an Ex-Officio member of the BOD. Amos answered yes. 

Connie transitioned into the role of board members as Ambassadors of the organization. She 

reminded those present that it is nearly impossible to raise money or to conduct fundraising 

without good governance and good relationships. Connie went on to say that there are key 

things board members must do. Consider Rules for the board. It is the board job to:  

1. Show up for board meetings 

2. Show up for public events 

3. Be active on at least one committee 

4. Board Assessment of its performance on an annual basis 

5. Connie said, if people will not raise money for you do not bring them on the board. If 

you have a member who wants to be on the board, believes in your mission and vision, 
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is willing to provide a big check but might not be able come to all meetings, the board 

might consider that unique circumstance 

If board members are not willing to make and meet a minimum financial commitment they 

should not be on the board. 

Leadership Role: 

• 1. Take on a leadership role in something – be an officer or run the cookie sale 

Community Outreach/Ambassador: 

1. Formally volunteer to speak about the organization – Evelise agreed to serve in this role 

2. Write an article – for the newsletter or local newspaper; make it personal 

3. Tell 3 people about the organization each month – Connie asked, can each of you do 

that, and the group agreed 

4. Forward each newsletter to 3 people – the group agreed 

5. Like and Share Facebook info on your personal Facebook page – Connie asked Amos if 

we were producing a newsletter? Amos responded by saying we are a little behind. 

Connie said this is an excellent place for the board to get involved and help. Why is 

there not a newsletter? A newsletter can be produced online. 

6. When you talk about what you are doing, make sure this organization is top of your list 

7. Develop a personal story about your passion for the organization 

Financial/Fundraising: Guidance for board and staff 

1. Make an annual stretch contribution. Does everyone on the board give annually? 

2. Ask your service/civic organizations, sorority/ fraternity, church to donate 

3. Host a friend-raising/fundraising event in your home – invite Amos to speak 

4. Contribute and solicit in-kind donations and/volunteer hours 

a. Connie asked Amos if we receive donations of clothes etc…… 

b. Amos answered that the organization collaborates with Dress for Success 

through it’s SMART Women’s Program. We have a food pantry and diaper bank 

where we also receive contributions. Connie asked, did you all know that?   

5. Introduce the executive director to 1-5 possible donors and funders 

6. Suggest 5 people to be added to the mailing list 

7. Host a table at an event with information about the organization to handout. Connie 

asked – does the organization have any events. Amos answered that we have the 

Chilifest coming up on the third-Saturday in September. That is September 15th, It is an 

annual event. This is the 26th Year. 

8. Add personal notes to “thank-you” letters. This can be in addition to what is sent out by 

the organization. Thank-you’ s can also be presented in the form of a handwritten card. 

Break: 10:40 – 10:50 
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2nd Presenter:  

After a short break, the BOD resumed discussions on Governance, Finance, and Fundraising 

with William (Bill) Hunter from Northeast Institute for Quality Community Action. 

Bill provided power point slides and they were shared with BOD prior to this meeting. Bill 

greeted the BOD members by saying it was great to be back. Bill went on to say, while he is 

contracted to provide support for CAAs, by DSS he is not here as a representative of The 

Department. However, since he has participated in many conference calls between The 

Department and CAANH staff it is not his intent to speak on behalf of The Department today. 

Bill said, his intent was to make himself available to the BOD and staff today and in the future if 

needed.  

Today, Bill’ intention is to share with the BOD things that all board members need to pay 

attention as trustees with fiduciary responsibility for the organization. Since Connie has already 

covered many of the matters related to governance and fundraising he will not spend time on 

things covered in Connie’ presentation, except where there is more to add from the CAA 

perspective. However, the board needs to know that there are no other organization in the 

community like ours. There are no other organizations whose boards are required to perform in 

their roles as board members with the Community Service Block Grant (CSBG) requirements, as 

are required of CAA Directors.  

Bill said, when he thinks about the requirement of being a Board Member of a CAA it could be 

summed up as follows: Three Essential Functions 

1. Insight  - Members must understand the Needs, Strengths, and Challenges of the 

organization   

2. Foresight - Must set the Strategic Vision, Goals, Resource Deployment and 

Relationships one of which is the one with the CEO (Hire and Fire). The Board has one 

employee. 

3. Oversight - Assessing Performance. The board must assess its own performance 

annually and that of staff. The board is responsible to setting policy and ensuring that 

resources are aligned with programs.  

Embodied in those essential function are three distinct commitments and responsibilities. They 

are as follows: 

1. Duty of Care – the notion that in order to approach one’s responsibility as a board 

member it must ben judge by what a prudent person would deem to be responsible. 

That is boards members must take heed to exercise their care for the organization in the 

follow ways, i., attend meetings; ii., be adequately informed; and iii., exercise 

independent judgement 

a. Alan asked if Bill would say more about decisions that come before the board? 

Bill responded by indicated that member must take its responsibilities seriously. 
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DSS would want member to provide oversight particularly with regard to 

decisions before the board 

2. Duty of Loyalty – means ensuring that: 

a. Conflicts are declared always 

b. That a policy exist that would have member declare conflicts in writing 

c. Conflicts be declared on an annual basis 

3. Duty of Obedience – requires BOD to ensure the Corporation is operating in compliance 

with applicable laws, regulations, and codes. This would involve certain things as 

following the regulations involving 

a. Tripartite Composition – Bill explained the public, private and low-income 

requirement with emphasis on “maximum feasible participation.” Democratic 

selection of board members and complying with the organizations own by-laws. 

Bill said that maintaining 1/3 requirement is a challenge for all CAA boards – a 

discussion ensued regarding how are boards to deal with dealing with the 

conflict of removing members from the board but also manage the compliance 

issues. Board members asked question like – 

i.  How long does the board have to replace a member? 

ii. What are the consequences for not replacing members in a timely 

manner? 

iii. Bill suggested the board examine the impact of keeping people on the 

board who are not participating. 

iv. Tripartite participation on the board means the BOD must fully 

participate in the development, planning, implementation and evaluation 

of programs to low-income people 

b. Board size which means managing the trend towards smaller boards and 

meeting the new 58 Organizational Standards. These standards are required of 

CAAs as a manner of accountability. The standards are like the old NIQCA 

standards but do not set standard for IT. Bill said, he thinks about the 

Organizational Standards as “better standards” but not, Best Practices. 

4. Bill speed up his presentation to ensure the group did not have to sit through those 

components of his presentation that had already been covered by the 1st presenter. 

Item number six on the agenda to discuss and vote to accept the Fiscal Crisis Management Plan 

was postponed because of the absence of a quorum. A new board meeting time was scheduled 

to take up the matter of the Fiscal Crisis Management Plan on July 5, 2018 at 6 o’clock.   

The meeting ended at 12:30 p.m. 

 

The minutes are respectfully submitted by Amos Smith 


